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UPHONGOLO LOCAL MUNICIPALITY 


24 JUNE 2019 


«nm« VAl: SERVICE DELIVERY AND budget implementation plan 

(5DBIP) 


' Co ^ clllor B - c - Nhlabathi in my capacity as Mayor of uPhongolo 
Local Municipality, hereby approve the Service Delivery and 
Budget Implementation Plan (SDBIP) 2019/2020, as required in 
terms of Section 53 (1) ( c) (ii) of the Municipal Finance 
Management Act No. 56 of 2003. 



COUNCILLOR B. C. NHLABATHI 
UPHONGOLO MUNICIPALITY 
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Introduction 


The purpose of this document is to present the Service Delivery and Ri ,rinet 
mp'e'nentaHon Plan (SDBIP) of the uPhongolo municipality for the 2019/2020 
financial year. The development, implementation and monXonna ol S 
Delivery and Budget Implementation Plan(SDBIP) is a requirement of the in -1 
Finance Management Act, (MFMA )(Act No. 56 of 2^ Municlpal 

The SDBIP is a detailed one year plan of the municipality that gives effect to the inn 
and the budget of the municipality. The SDBIP Is a managemen non w 
implementing the IDP through the approval budaet it i c agemen ! P |an for 

obiectives of the Municipality, in quantifiable outcomes that wintoTmptemented 
for he financial year. It includes the service delivery targets foreachTS! 

“iity^^^ ° Ver " nandal ^ 

OTganhatio^pe^fo^amc^foMhe^Ol^^O^O financTa| l y^ir 1 '* °" d 

^L S - D h + P alS ° aS S tS the executive ' council and the community in their respective 
rsight responsibilities since it serves as an implementation and monitoring tool! 

Legislative Framework 

Section 1 of the MFMA defines the SDBIP as a detailed plan approved by the mavor 
of a municipality in terms of section 53(1 j(c)[ii) for implementing the munidoaK 
delivery of services and its annual budget and which must indicate: Y S 

a) projections for each 
month of 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure by, vote 

qua S rtena e nd deliVery tQr9etS ^ performance indicators for each 
C) matters that ma V b e prescribed, and includes any revisions of such 

plan by the mayor in terms of section 54(1 )(c). Y or such 

The MFMA requires that municipalities develop a Service Delivery nnd r,,^ + 

Implementation Plan (SDBIP) as a strategic financial managemen! tool to ensure tho 

t©graDevefopm^nt n pian'spategy° r |n^forms 1, of'sec^io r n a 53 
™ bv ,he Mayor of a munidpaii ^ 



2.2. Components of the SDBIP 

° Source^ PrOJeCt '° nS ° f Revenue to be Collected for each 

° Vo°te hly Pr ° ieCtionS of Ex Penditure and Revenue for each 

° J? et ?' l€ ;d Municipal Infrastructure Grant & Electrification 
Capital Budget Broken Down by Ward over 3 Years 
o Quarterly projections of Service Delivery Taraets and 

Indicators for each Vote/Department 9 Performance 


2.2.1 


Monthly Projections of Revenue to be Collected for each Source 

IVciX's a C b * C \o ! pr d n e Ue service b s U 1f “ ca “T* <*» 

therefore has to institute measure! to arnLU The Municipality 

source. These measure! w! m,!® m ° n, t hlyreVenue ,ar 9 els f °f each 

monthly basis with a view to undertakina continnenlY ? ass f ss it s oash flow on a 
flow shortage or alternatively invest surplus cash Furthermore the e« ^t^ ° Cash 

SSS*" can be 

the 'ZSOXw®l!“onefnS ° n behalf h ° f 

debt is collected. Other measure to imnmuo ™ii +• ensure that the recoverable 

be undertaken to ensure that those who can pay 


2.2.2 Monthly Projections of Expenditure and Revenue for each Vote 


™'e -'ate to the cash paid 

under this competent is a monthly pmlctfon per vo!e in !SdSL ,OCUS 

source. When reviewing budaet oroiertionc nnnilt ^ , d ? lon to projections by 

revenue and expendilSre pefvote ! order !o ™ ' " ' S USefU to consldsr 

budget projections against actuals. 9 ° more com Plete picture of 


2.2.3 Quarterly Projections of Service Delivery Taraets and p.,r„ m . 

indicators far each Vote - See Attached SDbTp Performance 

ob^cFvesTtS'fom^er^ced^ve^'target!" an^olh "™ J ‘ ab ' e Performance 
The focus is on outputs ratSSh 

sets db 

Treasuhr, MFMA Circular No. ,3 is the uSza.ioTS^ 




2.2.4 Detailed (MIG) Capital Budget over Three Years 


Information detailing infrastructural projects containing 
and anticipated capital costs over the three year period 
projects per the IDP plan is available on Council's website 


project description 
A summary of capital 


The procurement process is an important 
timely infrastructure / capital service delivery. 


component to 


ensure effective and 


2.3. Strategic Direction and Planning Cycle 




2.4. SDBIP Cycle 


The SDBIP process comprises the following stages, which forms part of a cycle: 

Planning: 


Proce 9 ss t pian h ?nR| , p he proce!! plan » developed, to be tabled with the IDP 
circulars and ,raining wothop7a“1^ <* 

Strategising: 

for "the ^next^yearr b^ed^r^loca^pro^nck^^nd ^m^iona? hXTs m prev t iou 9r0 * eC ^ S 
performance and current economic and demographic trends etc Vear * 


Tabling: 


community a^slatehol^ with the 

hearings and formal local, provincial and national incuts or bud0et 

considered in developing the final document. P°nses are also 


Adoption: 


The Mayor approves the SDBIP no later than 28 
the Municipality’s budget. 


days after the 


adoption 


of 


Publishing: 

The adopted SDBIP is made public and is published on Council's website. 


Implementation, Monitoring and Reporting: 


SDBIP projects are implemented and quarterly reportinq takes nlnoo km 
reporting is done to asses performance on the SDBIP trS h P f Mld ~ year 
where applicable and adopted by CounciL document is amended. 



Graphical Illustration of the SDBIP cycle 


The Budget Process 


Background to the Budget Preparation Process 

The budget process is an effective process that e*vorv i^^-^,i 

undertake to ensure good govemanceand accountability t£? 9 ° vernment must 
current and future direction thnf tho ka ■ ■ i-± a ‘ 3 ility. The process outlines the 

legislative stipJXns^ *o meet 

involve residents and other stakeholders in the budgeting process'" V ° ptlmally 

pmvTd^^ 

within the limits of the amounts appropriated for the differenWoti fn 9 ° nd 
budget. The MFMA prescribes further that the 0000^ ^1^ ^ Qn h approved 
year approve an annual budget for the municipality before thwartTtS 




r Mca " y an,ic,pated —to 

the different votes of the municipality. " expendlture appropriated under 

pnSSth^i9/S^na n cia“S / s t^^^m eV rt° Pmem Plan Review 

of fhe "Process Pian 

provided broad timeframes for the IDP and budn^t n Jn + ’ The timetable 

dim of the timetable was to ensure i2„ .^tation process, the main 
Development Plan and the budget towards KS£a balan^budglt. Integrated 

and h^rrmHoMh^mu^i^al^^dg^t ^o'c Jmemation'in*^ 9Ui f'™ , 

T M h e e MPuf" R f VSnUe ^ * he 20 W202 ° 

The MFMA circular 88 for Rationalisation of Planning and ReDortinn • 

no taken into account yet in preparation for the 20 1 9/2020SDb"p asZT 6 " 1 W °,l 

only be appl,cable to small municipalities in 2020/2021 financfal year arcularwl " 

2. Capital Budget Process 

The mechanism through which the neeHc nf +h Q ™ ■ • 

priorities set is the Integrated Development Plan IIDP^ihe^ V ,! denSfled and 

accordingly allocated to cover the highest priority projects in the |D P 98 ' * ,he " 

budieh Win ® PrindPteS WSre dpplied in Emulating the medium term capital 


• Budget must be aligned to IDP; and 

• All grant funding to be verified 


Operating Budget Process 


the ^approval* rf ^after 

Stakeholder engagement and MunirXS ft ?' Con l munit y engagements. Key 
budget process Snd atocationftobeS vSX Pertdini " 9 ,d the 

IDP & and Budget is produced Thereof,T * -° ‘? eld i . to ensure that a credible 
parameters) were issued to departments by the Budaefof? ^ 0 °? expend ' ture 
were also held with various clusters. At these meetings budaet <t U + 9et m .f etin0s 
polices and the alignment of the Operating Budget vrim the IDP weSfcusseT' 


Public Participation Process 


Tho IDP Rood show wqs held in December 9018 with +h^ ± 

for the IDP. Budget and Service Delivery and Budget implementation'Plan 9 ' he inPU ' S 



3.5. 


Monitoring of the Implementation of the SDBIP 


Progress against the objectives/targets set out in the SDRip win k 

monthly, qucrterly. mid-year and annual basis as set out in the mfma' 6 ° n 0 


A series of reporting requirements are outlined in the MFMA as follows 






Monthly budget statements (Section 71) 
Quarterly reports (Section 52) 

Mid-year budget and performance assessment 
(Section 72) Annual report (Section 121) 


3.6. General 


W f"«'***Clinesissued by 
to improve the content md ?heS i^ T* Wl " conti ™e to be refined 
continued basis. Q y ° f ln,0rrno,lon contained therein on a 
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REVENUE BY SOURCE FOR 2019/2020 
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REVENUE AND OPERATIONAL EXPENDITURE 














































































































































CAPITAL EXPENDITURE BY VOTE BY MONTH 























































































































































CAPITAL EXPENDITURE BY PROJECT BY WARD 
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DETAILED 2019/2020 SERVICE DELIVERY AND 
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ORGANISATIONAL SCORE CARD FOR 2019/2020 































































































































































































































































































































ORGANISATIONAL SCORE CARO FOR 2019/2020 
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ORGANISATIONAL SCORE CARD FOR 2019/2020 



















































































































































SERVICE DELIVERY AND BUDGET IMPLEMENTATION 





















































































































































































































































































































































































































SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
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planning development and local economi 































































































1 Circular 71 





































































































































































































































































































































SERVICE DEUVERY AND BUDGET IMPLEMENTATION 





















































































































































































































service deuvery and budget implementation PLAN FOR 2019/2020 





























































































































































SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
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OFFICE OF THE MUNICIPAL MANAGER 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
















































































































































































































































































































































































SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2019/2020 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
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